ICS Calendar Title: Leadership: Vision and Mission
ICS Course Code: ICSD120301/220302 W12
CTSC Course Code: 1560
Instructor: Dr. Douglas Blomberg, dblomberg@icscanada.edu
Term and Year: Winter 2012, commencing January 9
Last Updated: December 2, 2011

Syllabus

AIM
To enable students to understand, develop and encourage faithful leadership in the setting of
schools committed to Christ-centred education.

RATIONALE
School leaders are a vital link in the translation of parents' hopes, dreams and priorities into the life
of classrooms. The vision of Christian schooling they support and sustain is not to be simply their
own, but rather the vision of the supporting school community. This is at the same time both
exciting and problematic. Where does a vision come from? What are the components of an
educational vision? How is a vision articulated? How does a vision inform the educational agenda?
How does a vision grow and flourish through generations of parents, teachers and students?
Christian schools have developed a variety of management structures that might support a vision
for Christ-centred education. This course gives the opportunity for students to examine critically
these management structures in the light of:
•
•
•

the central educational focus of the school
the need to nurture Christian community
the need to sustain a dynamic vision for Christian schooling

CONTENT

1.

Educational Visions. Self-reflection will enable students to articulate their own vision of
education in terms of aims, the image of the learner, the value of the curriculum, the image
of the teacher, and the preferred kinds of pedagogy, teacher-student-relationship, school
climate, and parental involvement. Through a careful analysis of educational values and
aims, students will endeavour to develop a framework for understanding and analyzing
different educational visions.

2.

Differing Visions. A consideration of a variety of positions Christians might take in relation to
schooling, and a further process of self-reflection will undergird a consideration of a critical
incident that has had implications for the student's own school community. Processes will be
discussed that assist in the clarification and understanding of tension between people within
a Christian school. Properly understood and harnessed, these tensions can still serve to
promote and develop a communal vision.

3.

Biblical Leadership. An examination of the distinctives of biblical leadership with application
to the context of schools. Themes include: servant leadership, accountability, nurture,
supervision, example and vision-setting.

4.

Models of Management. An exploration of various models of management and the
application of a biblical analysis.

5.

Decision-making. A development of a school's vision and mission anticipates the translation
of that vision into the everyday life of the school. How should this happen? What is the role
of school leaders in this process? Are there structures that sustain rather than frustrate the
development of a dynamic vision and its effective implementation within a Christian school?
A range of models will be introduced and then applied to a specific critical incident. The
respective strengths and weaknesses of the models will be explored.

6.

Mission Accomplished? Profound goals are at the heart of each Christian school community.
How can we determine whether these goals are being achieved and the mission of the
school is being fulfilled? How might such an evaluation inform the practice of Christian
schooling?

TEXTS

Sergiovanni, Thomas J. (2004). The lifeworld of leadership: creating, culture, community, and
personal meaning in our schools. San Francisco, CA: Jossey-Bass.
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as a PDF file for printing. There is also a web version, but this contains transcription errors.]
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ASSIGNMENT 1

Length:

3,000 words (10-12 postings of approximately 300 words each)

Weighting:

30%
On-line discussion forum

This assignment asks you to reflect critically on your own thinking and development as you
work through the Study Guide. The Study Guide contains many places where you are asked
to write responses to questions, to comment on readings, to evaluate your own
understanding and behaviour, etc.
Each week, you are required to post your reflections on these reflections—your “metareflections”—to the discussion forum, Leadership12@icscanada.edu. (This “listserv” will be
established once enrolments in the course have closed.)
You may briefly summarise and then reflect critically on your own ideas and uncertainties
related to the topic of leadership, as these grow out of and extend the ideas you have already
formulated and recorded in the Study Guide. You should raise specific questions and issues
related to the topic of school leadership that you feel are worthy of further investigation.
As an alternative (or in addition) to posting your own reflections, you are invited to comment
on the postings of other students; in this way, a lively discussion may emerge.

ASSIGNMENT 2

Length:

3,000 – 4,000 words

Weighting:

70%
An investigation of educational values

Introduction
Peter Senior states that, “To be effective leaders, principals must articulate the key goals and
values for their schools. The way in which teachers interpret the principal’s behaviours
determines their perceptions of what these goals and values are” (1993, 106).
Bearing this in mind, the assignment provides an opportunity for you both to articulate your
educational values and to consider the degree of consonance between your espoused values
and your colleagues’ perceptions of your operational values, to assist in your critical
evaluation of both kinds of values.
Setting the scene
The school board has recently confirmed your appointment as principal of your current
school, to begin in one month’s time. (The principal you are replacing is leaving unexpectedly,
due to serious health problems.) You were interviewed along with six other applicants from
both outside and inside the school, and you were supported unanimously for the position.
Your first task will be to fill four vacancies on staff. In making these appointments you will
naturally be seeking to realise the kind of vision and values that you believe should be
operative in the school.
Outline of the research
1 Write a description of your school.
2 Complete a series of tasks designed to help you to articulate your educational values.
3a) Design a questionnaire and use this to solicit colleagues’ perceptions of the values you
would emphasise in the appointment of new teachers. Your questionnaire should yield data
concerning:
• The extent to which your colleagues hold a common perception of the educational
purposes and teacher characteristics that you value;
• The relative importance that teachers perceive that you give to these characteristics
and values.
3b) Evaluate your leadership behaviour.

Research Report
Part 1 (approximately 500 words)
Write a description of your school, in which you include details of the:

geographical and socio-economic setting

theological foundation and emphasis

major changes and developments, e.g., growth in numbers, number of
principals, changes in student/parent body

broad educational goals

types of teachers it has attracted and retention rates

types of special programs

relationship with the wider community
This will help you (and your instructor) understand the history and development of your
school and the way in which your involvement in it is shaping your educational values.
Part 2 (approximately 500 words)
a) Drawing upon the work that you have completed in the first part of the course,
articulate your key educational values in the form of a list (between five and ten items).
b) Write approximately 250 words about the current vision of the school, and the degree
to which this vision is compatible with your own understanding of what the vision
should be.
c) Indicate the qualities you think teachers will need to demonstrate if they are going to
be instrumental in enabling the school community to realise the vision and values you
have articulated.
Part 3 (approximately 2000 words)
What do your colleagues perceive your vision and values to be?
a) Using the questionnaire you have developed (for which guidance is provided below),
survey ten teachers in your school and write a summary of your findings
(approximately 500 words).
b) In approximately 1500 words, evaluate your leadership behaviour. You may draw on
whatever sources are helpful to you in this evaluation. One of these sources, however,
must be the findings of your survey, which you will employ to:
• evaluate and explain any inconsistencies between your perception of your
educational vision and values and other teachers’ perceptions of these;
• help you to identify behaviours that need to be consolidated and those that
need to be revised to ensure that your leadership behaviour is consistent with
your vision and values.
Appendix: Include the questionnaire you have designed as an appendix to the Report.

